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GOVERNMENT OF MIZORAM 

GENERAL ADMINISTRATION DEPARTMENT 

MIZORAM SECRETARIAT, MINECO, AIZAWL 

 

OFFICE MEMORANDUM 

 

Aizawl, the 25th January, 2024 

 

Subject: Implementation of the Chief Minister’s 100 Days Programme 

 

   The Chief Minister had announced a list of 12 points to be achieved by 

the State government within 100 days right after the swearing in of the new 

government on December 8, 2023. These 12 points have come to be known as the 

“Chief Minister’s 100 Days Programme”. 

 

  2. A brief of the Chief Minister’s 100 Days Programme (hereinafter 

referred to as the “programme”) is outlined at Annexure for reference including 

additional points subsequently added at the direction of the Chief Minister within the 

programme. 

 

  3. A “Monitoring Committee for the Chief Minister’s 100 Days 

Programme” headed by the Commissioner and Secretary to Chief Minister has also 

been constituted by the State Government through an order dated 15.12.2023 to 

closely monitor and review the status of implementation of the programme. 

 

  4. The timeline for completion of the programme is fixed as March 31, 

2024. Therefore, all departments concerned are informed to proactively initiate steps 

for prompt and effective implementation of the programme in right earnest and ensure 

that all the points in the programme are completed before the end of the stipulated 

timeline. 

 

  5. All administrative departments are, further, informed to document all 

notable initiatives and achievements made by their department in addition to the 

programme within the first 100 days of the government. 

 

 

 

 

 

Sd/- K. LALTHAWMMAWIA 

Commissioner & Secy. to the Govt. of Mizoram 

General Administration Department 

 

 



Memo.No.F.20017/1/2023-GAD       Aizawl, the 25th January, 2024 

Copy to: 

1. Secretary to Governor, Mizoram 

2. PS to Chief Minister, Mizoram 

3. PS to Speaker/Ministers/Deputy Speaker/Ministers of State 

4. PS to Vice-Chairman, State Planning Board/Vice-Chairman, Mizoram 

Resource Mobilization Committee/Advisers to Chief Minister 

5. Sr PPS to Chief Secretary 

6. PS to Addl. Chief Secretary/Principal Secretaries/Commissioners/ 

Secretaries 

7. Secretary, MPSC/MIC/SEC/Lok Ayukta 

8. All Administrative Departments 

9. All Heads of Departments 

10. Website Manager, GAD for uploading in the website 

11. Guard file 

 

 

 

 

 

(LALROHLUA) 

Deputy Secy. to the Govt. of Mizoram 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ANNEXURE 

 

12 POINTS ON CHIEF MINISTER’S 100 DAYS PROGRAMME 

 

1. Year of Consolidation: 

The financial year 2024-2025 will be a Year of Consolidation. Therefore, big 

projects may not be expected during the first year. 

 

2. Minimum Rates: 

Minimum rates/minimum support price will be fixed for ginger, turmeric, 

chilly and broom at which the government will procure it from the producers. 

However, producers will be free to sell at a higher price elsewhere. 

 

3. Preparation of Budget: 

All ministers will be given a roadmap for their respective departments and all 

departments should prepare ZPM policy oriented budget accordingly. The 

budget will introduce accurate arithmetic calculations which will reflect the 

actual current position. Government funds parked in personal bank account, 

if any, should be resolved by the holder immediately. 

 

4. Resource Mobilization Committee: 

Resource Mobilization Committee will be constituted to look into austerity 

measures (revision/reduction in entitlement of household peon, furniture, 

vehicles, etc), manpower assessment (issue of substitute employees, 

reorganization of staff, etc.) and disinvestment. 

 

5. Work Orders: 

All issued work orders which were being executed will not be cancelled, 

however, quality of work will be strictly monitored. All issued work orders 

which are yet to be executed or any work executed without work order should 

be stayed with immediate effect. All funds under SASCI scheme which are not 

yet utilized should be reported by the concerned Nodal Agency. 

 

6. Anti-Corruption Measures: 

Mizoram Lokayukta will be strengthened only after careful examination on 

whether the body is worth strengthening. General Consent will be given to the 

Central Bureau of Investigation (CBI) at the earliest. 

 

A committee will also be constituted to monitor all projects in the State. It will 

constitute representatives from all recognized political parties, NGOs, Mizoram 

Kohhran Hruaitu Committee (MKHC) and Mizoram People’s Forum (MPF). 

Quality Control Division will be formed to provide technical support to the 

Monitoring Committee. No estimates should be revised without the 

recommendation of the said Committee. 

 



7. Punctuality and Time Management: 

  All departments should take necessary action for introduction of Biometric 

Attendance System at the earliest.  

 

  Note: The Monitoring Committee recommended that biometric attendance 

system be implemented first in Mizoram Secretariat on a pilot mode within the 

100 days programme and the system be subsequently scaled up to all 

departments up to the district level beyond the 100 days programme. It also 

further recommended that the system so introduced in all Government 

departments should be compatible to each other so that they can be integrated 

and monitored centrally by the Government from one single dashboard. As such, 

Government Departments may not act independently but wait for further 

directions before procuring such system on their own. 

 

8. State Marketing Board: 

  State Marketing Board will be constituted to deal with procurement of 

agricultural products, vegetable supply chain, food processing, skill 

development and entrepreneurship, value addition and other related matters. 

 

9. Boundary Committee: 

  Boundary Committee consisting of different representatives will be constituted. 

 

10. Dissolution of SEDP Boards, MSSSB and Resource Mobilization 

Department: 

  The 15 Socio-Economic Development Policy (SEDP) Boards, the Mizoram 

Subordinate Services Selection Board and Resource Mobilization Department 

will be dissolved at the earliest. 

 

11. Mizoram Right to Public Services Act: 

  The Mizoram Right to Public Services Act, 2015 which was already passed by 

the Mizoram Legislative Assembly should be implemented by all concerned 

departments immediately. 

 

12. Anti-intoxicating Substances Drive: 

  Campaign against use of intoxicating substances will be intensified and 

budget for the same will also be increased. In this connection, the existing 

Excise Act will be amended as necessary. 

 

Additional points in the programme: 

 

a) Cancellation of the sale of land at 24, Ashutosh Chowdhury Avenue, Mizoram 

House, Kolkata  

b) Allocation of funds for Mizoram State Health Care Scheme 

c) Allocation of funds for procurement of ginger, turmeric, chilly and broom 

d) Finalization of the Mizoram Investment Policy 


